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SK8 SHADES 
Each summer, NC State University’s School of Architecture partners with community members 
to design and build a real, permanent project — taking it from concept to installation in just 
eleven weeks. In Summer 2024, that partner was Skate Raleigh, and the result was four bold 
shade structures now standing at the Conlon Family Skatepark along Capital Boulevard. The SK8 
Shades represent what architecture education can be when students take genuine ownership of a 
community’s needs and learn by building something that truly matters.

The Conlon Family Skatepark is a beloved public gathering place, but it presents a harsh environ-
mental reality: an expansive stretch of sun-baked asphalt and concrete with almost no relief from the 
summer heat. For the skaters, families, and spectators who spend hours there, the lack of shade has 
long been a barrier to comfort and extended use. The SK8 Shades were conceived specifically to 
address that gap: creating sheltered spaces to rest, eat, and socialize without stepping away from the 
energy of the park.

What distinguishes this project is not only what was built, but how. Students engaged Skate Raleigh 
stakeholders from the very first design charrette, listening to the people who use the park daily and 
letting that input shape the work. Three competing design schemes were developed and reviewed by 
community members, instructors, and guests before a direction was chosen. 

This was community-engaged design practiced authentically, with real 
challenges, real opportunities, and a real audience.

The resulting structures are deeply rooted in skate culture. Triangulated steel frames, angular 
geometries, and intricately perforated Dibond panels — cut using CNC fabrication — reflect the 
visual energy of skating rather than imposing a foreign architectural language onto the site. The 
panels were intentionally designed to welcome graffiti and street art, honoring self-expression as 
a core value of the community. Sponsor signage, visible from Capital Boulevard, was integrated 
thoughtfully without compromising the installation’s authenticity. And unlike conventional site 
furniture, the concrete bench elements were designed to be skated as well as sat upon — inviting 
the structures into the life of the park rather than sitting apart from it as passive amenities.

For students, this was service-learning in its fullest sense. Many arrived with little or no experience 
in steel fabrication, concrete forming, or construction documentation. Over eleven weeks they 
welded structural frames, cast and cured concrete panels, navigated permitting, coordinated 
vendors, and delivered four permanent (but mobile) structures to the site in a single day. They 
didn’t simulate professional practice — they performed it, for a community that is now making the 
SK8 Shades their own.



LESSONS LEARNED
Studying previous design/

build projects to inform 
current project

SCHEMATIC DESIGN
Concept development

COMMUNITY ENGAGEMENT
Collaborative design process

DESIGN DEVELOPMENT
Tactile modeling and mockups

FABRICATION

CONSTRUCTION DOCUMENTATION
Construction documents and redlines

DELIVERY + INSTALL

RIBBON CUTTING CEREMONY

11- WEEK DESIGN + BUILD 

WEEK 1

WEEK 2

WEEK 3

WEEK 4

WEEKS 5-6

WEEKS 6-10

WEEK 11



COMMUNITY ENGAGEMENT: SITE VISITS + WORKSHOPS



SCHEMATIC DESIGN



DESIGN DEVELOPMENT: 
PROTOTYPES + MOCK-UPS



CONSTRUCTION DOCUMENTS:
PERMITTING + APPROVALS



FABRICATION: STEEL FRAME



FABRICATION: ACP CLADDING



DELIVERY + INSTALLATION



RIBBON-CUTTING CEREMONY
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